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calls for the raising of foreign tariffs, and the dis-
organization of Europe cannot be made good for
many years to come. We must create new markets
to replace them, and these new markets can be found
among our own kindred in the Dominions and
Colonies overseas." Such was his diagnosis of the
situation, a diagnosis similar to that which his father
had put forward twenty years before. Nine years
later he was to have the satisfaction of administering
the treatment of Imperial Protection, which the
diagnosis demanded.

But this lay in the future. In 1923, the election
on the Protection issue went badly for the Conserva-
tive Party. Though Mr. Chamberlain succeeded in
holding Ladywood by a clear though not large
majority, and in Birmingham only Conservatives
were returned for the twelve electoral divisions, in
the industrial parts of the country as a whole the
old clarion cry of Free Trade was triumphant. Mr.
Baldwin's tactics had been clever in this respect:
by producing the policy of Protection he was able
to fight the Election on an offensive instead of being
forced on to the defensive, as is normally the lot of
retiring Governments. The results of the Election
showed, however, that the industrial population was
still looking at the issue with the eye of the con-
sumer rather than of the producer. To effect a
change a longer period of political education was
required. The result was that in the new Parliament
the Conservative majority was gone and there was
a great increase in Labour representation. No party
had an absolute independent majority in the House
of Commons and the balance was held by the com-
paratively small body of Mr. Asquith's Liberals.
Mr. Asquith decided to use his votes to support
Labour in office, and Mr. Ramsay MacDonald
accordingly succeeded Mr. Baldwin and became first